® AMAZON USA DESK

® MARKETPLACE GROWTH FOR SERIOUS OPERATORS

Amazon USA 1s not

just a
sales opportunity.

It is an execution game.

Demand gets attention. Execution protects the
account.
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“Can this product be sourced,
shipped, listed, protected, and
replenished safely?”
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33 SEHSES ® EXECUTION CHECK
COMMERCE INTELLIGENCE

Before entering Amazon

USA, check the operating fit.

01 Demand signal Is THERE REAL PULL?
02 Margin room
03 Supplier stability
04 Compliance exposure

05 FBAI FBM path CAN FULFILLMENT RUN CLEANLY?

PRACTICAL STRATEGY. CONTROLLED EXECUTION. COMPLIANT SOURCING.
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High demand with weak

sourcing 1S NOt
opportunity.

It is risk waiting to become an
1nventory, margin, or account-

health problem.

A product must be attractive in the market and
repeatable in operations.
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33 SEHSES ® CURRENT FOCUS
COMMERCE INTELLIGENCE

CURRENT FOCUS AT 33 S5ENSES

FMCG and Personal
Care

01 Repeat demand
o2  Sourcing feasibility

03 Replenishment logic

These categories can be studied with more
discipline before capital moves.

SELECTIVE BY DESIGN. BUILT FOR BRANDS THAT INTEND TO LAST.



® OPERATOR DESK

A practical Amazon USA

execution plan should cover:

01 Product and category evaluation
02 Sourcing and documentation awareness
e3 Margin and fulfillment planning

04 Ongoing marketplace execution

Clear checkpoints. No unrealistic profit promises.

GROWTH IS PRACTICAL BEFORE IT IS5 AGGRESSIVE.



® EXECUTION RULE

THE TAKEAWAY

Don’t chase products.

Quality operating
paths.

If demand, sourcing, margin,
compliance, and fulfillment do not

work together, the product is not
ready for Amazon USA.

o1 Study demand before inventory.

02 Verify sourcing before scaling.

e3 Protect margins and account health.
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